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C.W. POST CAMPUS SELF-STUDY DESIGN

Campus Overview, Mission and Objectives
Overview

The C.W. Post Campus of Long Island University offers its 12,000 full- and part-time
students a comprehensive range of undergraduate and graduate programs in six schools and
colleges including: education, health professions, liberal arts and sciences, library and
information science, management, and visual and performing arts.

The C.W. Post Campus is considered one of the nation’s most beautiful college
campuses. Located on 307.9 sprawling acres in the suburban community of Brookville, the
campus includes the former estates of cereal heiress Marjorie Merriweather Post and financial
wizard E.F. Hutton. In addition to magnificent historic mansions, the campus is shaped by
modern buildings ranging from an award-winning student commons to a multi-level digitalized
research library. The 213 degree programs at the Campus are enriched by state-of-the-art
technology that includes multi-media computer labs, a TV and Editing studio, an Interactive
Technologies Center, and computerized smart classrooms.

The C.W. Post Campus is known for its small classes, personal attention and excellent
academic advisement system. The campus’s Cooperation Education program has garnered
awards for its stellar reputation and high job placement rates.

The campus serves the local area as a valuable source for intellectual development, career
advancement and cultural and personal enrichment. The campus is home to the Center for
Financial Markets Research, Long Island Women’s Institute, Hutton House Lectures, Center on
Aging as well as the Hillwood Art Museum and world renowned Tilles Center for the
Performing Arts.

Mission Statement

At its core a liberal arts institution, the C.W. Post Campus of Long Island University is
dedicated to meeting the needs and expanding the horizons of all its students, whether in the arts
and sciences, or professional schools or through life-long learning. The C.W. Post Campus is
committed to providing highly individualized educational experiences in every department and
program from the freshman year through advanced doctoral research in selected areas. The
emphasis on the student learner is evident; in the faculty’s devotion to excellence in teaching, the
intensive advisement system, and encouragement of experiential learning through cooperative
education, internships, practica, community service, study abroad, research projects, and artistic
performance. Students benefit as well from the Campus’s participation in one of the nation’s
largest private university systems, and from the ability to draw on the unparalleled cultural and
professional resources of New York City and Long Island. Graduates of C.W. Post will have
developed strong critical and expressive abilities, civic responsibility, and a mature
understanding of the ideas, events and forces shaping the modern world.
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Goals and Objectives

Students will attain a broad liberal arts education-entailing exposure to fundamental
disciplines and domains of knowledge in the arts and humanities, the social and
natural sciences, and mathematics-preparing them for study in their majors.
[Measured by their performance on the Academic Profile and faculty evaluation of
their readiness to master advanced courses of study.]

The inculcation of essential literacies associated with liberal learning will prepare
students to speak, write, and think with clarity and increasing sophistication, enabling
them to adapt these abilities to the demands of their majors and to draw meaningful
connections across and within disciplines. [Measured by analysis of Academic
Profile, assessment of the Writing-Across-the Curriculum, and faculty perception of
student performance.]

Students’ development as thoughtful, broadly educated, creative individuals will be
encouraged by their involvement in a wide range of extracurricular activities that
promote interaction with faculty, provide a testing ground for their abilities as
independent thinkers, and open them to a range of novel experiences. [Measured by
attendance atfaculty lectures, conferences, concerts, and other enriching events, and
by student presentations of their research and artistic achievements.]

However well defined their career goals, students will acquire the skills, knowledge,
and intellectual resources requisite for securing an entry-level job and subsequent
advancement, or for gaining admission to professional or graduate school. [Measured
by the employment history of graduates and by the percentage who enter and
complete law school, professional programs in the health sciences, etc.; and fostered
by continuous review of the curriculum to ensure its consonance with the demands
and standards of business and industry, public service, and the learned professions, ]

Students will understand and apply prevalent modern technologies, including these
required for success in their chosen professional fields, as well as master new
technologies. [Measured by their technical proficiency exhibited in the classroom, in
laboratories, and in internship placements.]

Through the provision of extensive counseling and academic support services,
learning disabled and physically challenged students will experience inclusion within
the campus community. [Measured by reports from the Academic Resource Center,
Health and Counseling Services, and the various academic tutoring program.]

Support services designed to integrate under-prepared students into the Campus’
academic and social mainstream will foster student success in core and upper division
courses. [Measured by the matriculation and graduation rate of students in the PAS
and RISE programs.]

From the time of application through graduation, students will participate in a
systematic advisement program ensuring the appropriateness of their course selection
as well as their timely
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9.  completion of programs of study mandated by the faculty. [Measured by retention
and graduation rates, and sustained by regular consultation between the Advising
Office and faculty to ensure the availability of courses required by students as they
proceed toward completion of their degree programs.]

10.  The educational experience of exceptionally talented students will be enriched
through their participation in the Honors Program, along with discipline-specific
special programs that foster intellectual growth and creative expression. [Measured
especially by reports from the Honors and Merit Fellowship Program detailing
numbers of entering and continuing students, and their participation in extracurricular
activities. ]

11.  Students will respect the members and value systems of diverse racial, ethnic,
cultural, and religious groups, recognizing that the full participation of all peoples is
essential for the well being of the campus, the nation and our interdependent world.
[Measured by student government activities, participation in campus religious and
cultural organizations, and the integration of multicultural and international
perspectivies. |

12.  Students’ awareness of and sensitivity to local, national, and global cultural and social
forces, as well as their understanding of various workplace environments, will be
enhanced through classroom activities, research projects, internship experiences,
community service, and study abroad. [Measured by student activities; by reports
from the PEP and Career Placement offices, the directors of study abroad and
Fulbright programs, the coordinators of department-based cooperative education and
internship programs; and by the faculty’s effectiveness in integrating experiential
education into the curriculum.]

13.  Students will experience a safe, healthy, and attractive physical environment that is
conducive to learning and personal enrichment. [Measured by assessments from the
offices of Residential Life, Facilities Planning, and Public Safety.]

14.  Students will participate in a spectrum of co-curricular activities in a congenial,
inclusive environment that encourages their growth as individuals and their
socialization as members of a community. [Measured by reports from the campus
ministries, the student government, and student clubs. ]

15.  The area’s youth, from pre-schoolers through high school students, residents of
surrounding communities, and alumni will be enriched by programs tailored to their
interests and needs. [Measured by participation and evaluations conducted by the
Program for Gifted and Talented Youth, Science Expo, the Hutton House Series and
Post Library Association, and Continuing Education.]

Nature and Scope of Self-Study
After consultation with members of the University Middle States Steering Committee and

discussion of the options for self-study designs, the C.W. Post Campus Accreditation Review
Committee selected the comprehensive model for its self-study. The design that follows
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demonstrates the commitment to broad based and wide ranging examination of the campus and
its programs and services as well as reflection on the past and plans for the future.

During the past ten years the Campus has grown stronger. Curriculum has been
strengthened and broadened, enrollment during the past five years has increased continuously,
facilities have been added and older areas have been improved. Top-notch new faculty have been
added to compliment existing outstanding core faculty, the campus budget has moved from a
deficit position to a positive posture and new leadership has been put in place in virtually all of
the deanships and associate provost positions across the campus.

With this new leadership, campus-wide committees for Outcomes Assessment and
Strategic Planning have become part of the culture of the Cmapus. Through the work of the
Strategic Planning Committee, a new mission statement was drafted and accepted by the campus
two years ago. As a result of leadership by the Outcomes Assessment Committee, all academic
and non-academic programs are involved in a continuous process of outcomes assessment.
Virtually all of the professional schools have been developing this process as part of specific
accreditation organizations and in addition the Arts and Sciences have been moving forward in
this area to enhance and evaluate its own offerings. In a slow but gradual process the campus has
developed a solid loop between the gatherings of outcomes assessment data and implementing
modifications in offerings to reflect the results of these analyses.

There have been many implications for curriculum as a result of these efforts. The
Campus has experienced creative program strengthening and revision in the College of Visual
and Performing Arts with the introduction of a new master’s degree in Interactive Multimedia
Arts and the School of Education has recently modified all its undergraduate and graduate
programs. Most recently the College of Management received accreditation by AACSB, which
was the culmination of ten years of effort on the part of the faculty and administration in the
College of Management to attain this prestigious recognition. The Palmer School of Library and
Information Sciences has moved ahead in its areas of specialization and mostly recently had its
first graduate from its doctoral program. The College of Liberal Arts and Sciences has designed
and implemented a Writing Across the Curriculum program, and the School of Health
Professions has expanded by adding new programs while it continues to achieve accreditation
and exemplary professional examination pass rates for its programs.

The Campus has invested large sums of money in upgrading the campus facilities as a
result of allocation of operating funds, the sale of bonds and enormous gifts from alumni and
friends. The Campus is now in the process of completing a $16 million construction project,
which will provide students, faculty and staff with a new recreation center. Other projects
include: a total renovation of the building used by Accounting Programs (Lorber Hall), a
modernized student cafeteria for residential students, a historic restoration and renovation of the
Mansion and Admissions Building, and plans for a new building for the School of Education. In
addition, efforts to upgrade existing facilities include the creation of smart classrooms
throughout the campus and improvements to science laboratories.
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Specific Goals and Objectives of the Self-Study

The C.W. Post Campus community plans to use this Self-Study to analyze and evaluate
its current operations in order to gain perspective on its past as it plans for the next decade.

In addition to University-wide goals articulated by the University Steering Committee,
the specific goals of the campus are:

* To conduct the Self-Study process with rigor, collegiality, and candor while ensuring
the inclusion of all components (students, staff, administration, and faculty) of the
Campus community.

* To document the current status of C.W. Post by identifying strengths and challenges.

* To analyze the adequacy and allocation of the Campus’s resources with respect to its
goals and objectives.

* To evaluate the congruence of teaching and learning processes with the Campus’s
mission, goals, and objectives.

* To assess and continue to develop and implement outcomes assessment for the
improvement of the education of students at the Campus.

* To present recommendations for the future growth at the Campus.

Organizational Structure of the Campus Accreditation Committee and Task Forces

The role of the C.W. Post Campus Accreditation Review Committee is to provide
leadership and coordination of the Self-Study Process.

Membership
Campus Accreditation Review Committee
Co-Chairs
Margaret F. Boorstein Professor Earth and Environmental | margaret.boorstein@liu.
Science edu
Lori Knapp Professor Nursing lori.knapp@liu.edu

Pamela Lennox

Associate Provost

Campus Services

pamela.lennox@liu.edu

Members

Gary Bergman

Associate Provost

Enrollment Services

gary.bergman@liu.edu

Lynn Croton

Dean

School of Visual and
Performing Arts

lynn.croton@liu.edu

Jacqueline Elsas Professor Library — Reference jacqueline.elsas@liu.edu
Barbara Fowles Professor Media Arts barbara.fowles@liu.edu
Theodora Grauer Dean Health Professions theodora.grauer@liu.edu




Robert Higgins Alumni Rep.

Jeffrey Kane Dean School of Education jeffrey.kane@liu.edu

Michael Koenig Dean Palmer School michael.koenig@liu.edu

Eric Lichten Professor Sociology and eric.lichten@liu.edu
Anthropology

Nish Najarian Dean Continuing Education nishan.najarian@liu.edu

Sue Oatey Associate Provost | Student Affairs oatey@liu.edu

Robert Sanator

Dean

College of Management

robert.sanator@liu.edu

Bette Schneiderman Professor Educational Technology bette.schneiderman@liu.
edu
Joseph Shenker Provost Provost joseph.shenker@]liu.edu
Paul Sherwin Dean College of Liberal Arts paul.sherwin@liu.edu
and Sciences
Joan Shields Professor Chemistry joan.shields@liu.edu
Ed Shorin Community
Relations Rep.
Don Ungarelli Dean Library donald.ungarelli@liu.ed
u
David Weiss Professor Health Care and Public david.weiss@liu.edu
Administration

Student(s) to be determined

Task Force on Mission, Goals and Objectives

Co-Chairs

Joseph Shenker Provost Provost joseph.shenker@liu.edu

Pamela Lennox Associate Provost Campus Services plennox@liu.edu

Members

Lori Knapp Professor Nursing lori.knapp@liu.edu

Margaret F. Boorstein Professor Earth and Environmental | margaret.boorstein@liu.
Science edu

Paul Sherwin Dean Liberal Arts paul.sherwin@liu.edu

Jeff Kane Dean School of Education jeff.kane@liu.edu

Student representative(s) to | Student

be appointed

Task Force on Institutional Integrity

Co-Chairs
Theodora Grauer Dean Health Professions theodora.grauer@liu.edu
Kathy Hill-Miller Professor English katherine.hill-

miller@liu.edu




Members

Deborah Brown Professor Management deborah.brown@liu.edu
Fr. Ted Brown Campus Ministries edward.brown@liu.edu
Neo Cleopa Professor Mathematics neo.cleopa@liu.edu
Donald Gelman Professor Physics donald.gelman@liu.edu
Ethel Matin Professor Psychology ethel.matin@liu.edu
Frank Olt Professor Art — Ceramics frank.olt@liu.edu
Mary Westermann Asst. Dean Palmer School mary.westermann-
cicio@liu.edu
Masako Yukawa Professor Library — Government masako.yukawa@liu.ed
Documents u
Student representative(s) to | Student
be appointed
Task Force on Students, Campus Life,
Cultural Activities and Athletics
Co-Chairs
Sue Oatey Associate Provost | Student Affairs oatey@liu.edu
Gary Bergman Associate Provost | Enrollment Services gary.bergman@liu.edu
Members
Andrew Berger Director Institute for the Arts andrew.berger@liu.edu
Beth Carson Assoc. Director Admissions beth.carson@liu.edu
Paul Ciborowski Professor Counseling and paul.ciborowski@liu.ed
Development u
Sarah Evans Program International Students sarah.evans@]liu.edu
Coordinator
Joanne Graziano Director Financial Aid joanne.graziano@liu.edu
Jeanette Grill Director PEP jeanette.grill@liu.edu
Rita Jorgensen Director Academic Counseling rita.jorgensen@liu.edu
Minna Kapp Professor Nursing minna.kapp@liu.edu
Diane Kaufman Director Continuing Studies diane.kaufman@liu.edu
Jozsef Losonczy Professor Mathematics jozsef.losonczy@liu.edu
Debra Otte Professor Theatre-Film/Dance debra.otte@liu.edu
Vincent Salamone Director Athletics vincent.salamone@liu.e
du
Mathilda Stucke Director Academic Resource mathilda.stucke@liu.edu
Center
Mel Sylvester Professor Periodicals melvin.sylvester@liu.ed
u
Sally Wahrmann Professor School of Professional sally.wahrmann@liu.edu

Accountancy
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Student representative(s) to
be appointed

Student

Task Force on Faculty

Co-Chairs
Eric Lichten Professor Sociology and eric.lichten@liu.edu
Anthropology
Roslyn Muraskin Professor Criminal Justice roslyn.muraskin@liu.ed
u
Members
Terry Bordan Professor Counseling and terry.bordan@liu.edu
Development
Cheryl Halliburton-Beatty | Professor Theatre-Film/Dance cheryl.halliburton-
beatty@liu.edu
Wendy Roberts Professor Library - Reference wendy.roberts@liu.edu
Beth Savickey Professor Philosophy beth.savickey@liu.edu
Amy Wysoker Professor Nursing amy.wysoker@liu.edu
Student representative(s) to | Student
be appointed

Task Force on Educational Program and Curricula

Co-Chairs
Joan Shields Professor Chemistry joan.shields@liu.edu
Edmund Miller Professor English edmund.miller@liu.edu
Members
Joan Digby Director Honors and Merit Program | joan.digby@liu.edu
Jon Fraser Professor Visual and Performing jon.fraser@liu.edu
Arts
Greg Hunter Professor Palmer School gregory.hunter@liu.edu
Mary Infantino Professor Health Professions- mary.infantino@liu.edu
Nursing
Gerald Lachter Professor Psychology gerald.lachter@liu.edu
Andrea McLoughlin Professor Curriculum and andrea.mcloughlin@]liu.
Instruction edu
Nish Najarian Dean Continuing Studies nishan.najarian@liu.edu
Louis Pisha Professor Library louis.pisha@liu.edu
Susan Rock Director PAS susan.rock@liu.edu
Linda Wenze Professor Health Care and Public linda.wenze@liu.edu
Administration




Student representative(s) to
be appointed

Student

Task Force on Library, Educational Technology

and Other Learning Resources

Co-Chairs

Jackie Elsas Professor Library — Reference jacqueline.elsas@liu.edu

Anne Burns Professor Math anne.burns@liu.edu

Members

Anthony Akel Professor Management anthony.akel@liu.edu

Ali Atieh Director Information Technology ali.atich@liu.edu

Jeannie Attie Professor History jeannie.attie@liu.edu

Mikel Brietenstein Professor Teaching and Learning mikel.breitenstein@liu.e
Initiative du

Heting Chu Professor Palmer School heting.chu@liu.edu

William Clyde Director HEOP william.clyde@liu.edu

Wendy Geier Professor Nursing wendy.geier@liu.edu

Laura Manzari Professor Library and Information laura.manzari@liu.edu
Science

Jonna Semeiks Professor English jonna.semeiks@liu.edu

Joseph Sanocore Professor Special Education and joseph.sanocore@liu.ed
Literacy u

Student representative(s) to | Student

be appointed

Task Force on Facilities, Equipment,
and Other Resources

Co-Chairs
Bette Schneiderman Professor Educational Technology bette.schneiderman@liu.
edu
Dana Weiss Director Conference Services dana.weiss@liu.edu
Members
Vic DiVenere Professor Earth and Environmental | vic.divenere@liu.edu
Science
Paul Dominguez Lab Tech Biomedical Sciences paul.dominguez@liu.ed
u
John Farkas Director Student Activities and john.farkas@liu.edu
Residence Life
Cara Gargano Professor Theatre-Film/Dance cara.gargano@liu.edu




Charles Hildreth Professor Palmer School charles.hildreth@liu.edu

Bill Kirker Director Facilities wkirker@liu.edu

Stanley Malaga Professor School of Professional stanley.malaga@liu.edu
Accountancy

Diane Podell Professor Library — Periodicals diane.podell@liu.edu

Student representative(s) to | Student

be appointed

Task Force on Institutional Effectiveness and OQOutcomes

Co-Chairs

Margaret F. Boorstein Professor Earth and Environmental | margaret.boorstein@liu.
Science edu

Lori Knapp Professor Nursing lori.knapp@liu.edu

Members

William Clyde Director HEOP william.clyde@liu.edu

Lynn Croton Dean Visual and Performing lynn.croton@liu.edu
Arts

Abby Dress Professor Media Arts abby.dress@liu.edu

Susan Greenstein Professor Teaching and Learning susan.greenstein@liu.ed
Initiative u

Rita Jorgensen Director Academic Counseling rita.jorgensen@liu.edu

Pamela Lennox Associate Provost Campus Services plennox@liu.edu

Sheila McKenna Professor sheila.mckenna@]liu.edu

Susan Rock Director PAS susan.rock@liu.edu

Robert Sanator Dean College of Management robert.sanator@liu.edu

Paul Sherwin Dean College of Liberal Arts paul.sherwin@liu.edu
and Sciences

Diane Slavin Professor Speech and Hearing diane.slavin@liu.edu

David Weiss Professor Health Care and Public david.weiss@liu.edu
Administration

Mary Westermann-Cicio Asst. Dean Palmer School mary.westerman-

cicio@liu.edu
Mel Sylvester Professor Library — Periodicals melvin.sylvester@liu.ed
u
Student representative(s) to | Student

be appointed

Task Force on Strategic Planning and Resource Allocation

Co-Chairs

| Paul Sherwin

‘ Dean

| Liberal Arts and Sciences | paul.sherwin@liu.edu




Joel Mittler Professor Special Education and joel.mittler@liu.edu
Literacy
Members
Geoffrey Berresford Professor Mathematics geoffrey.berresford@liu.
edu
Orland Blanchard Professor Biology orland.blanchard@liu.ed
u
Martha Cooney Professor Center for Business martha.cooney@liu.edu
Research
Simone Davis Professor English simone.davis@liu.edu
Eva Feindler Professor Psychology eva.feindler@liu.edu
James Joyce Professor Radiologic Technology james.joyce@liu.edu
Ilene Persoff Professor Professional Accountancy | ilene.persoff@liu.edu
Joan Powers Professor Art — Photography joan.powers@liu.edu
Student representative(s) to | Student

be appointed

Task Force on Organization, Administration and Governance

Co-Chairs

Barbara Fowles Professor Media Arts barbara.fowles@liu.edu

Lee Kelly Registrar Registrar lee.kelly@liu.edu

Members

Debra Annibell Director Personnel debra.annibell@liu.edu

Ellen Dufty Professor Biomedical Sciences ellen.duffy@liu.edu

Roger Goldstein Professor Political Science roger.goldstein@liu.edu

Sheila Gunther Professor Foreign Languages sheila.gunther@liu.edu

Carol Hittleman Professor Special Education and carol.hittleman@]liu.edu
Reading

Larry Kirschenbaum Professor Government Documents lawrence.kirschenbaum

@liu.edu

Michael Koenig Dean Palmer School michael.koenig@liu.edu

Jeff Lang Associate Director | Admissions jeffrey.lang@liu.edu

David Weiss Professor Health Care and Public david.weiss@liu.edu
Administration

Student representative(s) to | Student

be appointed




Task Force on Alumni and Community Relations,
Marketing, Catalogs, and Publications

Co-Chairs
Lynn Croton Dean Visual and Performing Arts | lynn.croton@liu.edu
Kay Sato Director Hutton House Lectures kay.sato@liu.edu
Members
Anthony DeFalco Professor Curriculum and Instruction | anthony.defalco@liu.ed
u
Robert Higgins Alumni
Representative
Rita Langdon Asst. Provost Public Relations rita.langdon@liu.edu
Richard McNabb Professor Writing Across the richard.mcnabb@liu.ed
Curriculum u
Lisa Mulvey Director Alumni Office lisa.mulvey@liu.edu
Susan Reantillo Director Admissions susan.reantillo@liu.edu
John Scheckter Professor English john.scheckter@liu.edu
Ed Shorin Community
Relations
Representative
Emily Walshe Professor Library — Reference emily.walshe@liu.edu
Thomas Webster Professor Health Care and Public thomas.webster@liu.ed
Administration u
Kathi Yanatos Professor Radiologic Technology kathi.yanatos@liu.edu
Student representative(s) to | Student

be appointed

Task Force on Institutional Change and Renewal

Co-Chairs

Robert Sanator Dean College of Management robert.sanator@liu.edu

Abby Dress Professor Media Arts abby.dress@liu.edu

Members

Andreas Alexander Administrator Data Acquisition and andreas.alexander@]liu.
Accreditation edu

John Amato Professor Communication Sciences | john.amato@]liu.edu
and Disorders

Jacqueline Frank Professor Art History jacqueline.frank@liu.ed

u
John Gafar Professor Economics john.gafar@liu.edu
Frances Gizis Professor Nutrition frances.gizis@liu.edu




Carol Hafford Sr. Associate PEP carol.hafford@liu.edu
Director

Louis Kontos Professor Sociology louis.kontos@liu.edu

Arthur Lothstein Professor Philosophy arthur.lothstein@liu.ed
u

Srikumar Rao Professor Marketing srikumar.rao@liu.edu

Marti Smith Professor Palmer School martha.smith@liu.edu

Don Ungarelli Dean Library donald.ungarelli@liu.e
du

Student representative(s) to | Student

be appointed

Charges to the Task Forces

Charge to Task Force on Mission, Goals and Objectives

The charge to the Mission, Goals and Objectives Task Force is to examine the relevance
of the mission as the C.W. Post Campus has responded to changes from its own strategic
planning and in response to external influences. The congruence of the goals and objectives with

the mission will also be analyzed.

Specific questions:

1. Have C.W. Post’s mission, goals and objectives changed over the past ten years? If
so, when did those changes occur, why did they occur, and what was the nature and
impact of those changes.

2. Are the goals and objectives clearly defined? Are they expressed in simple terms that
are broad in scope, identifiable with the campus, and described honestly? Are they
reasonably attainable?

3. To what extent do institutional, department and programmatic goals and objectives
flow directly, clearly and consistently from the mission statement?

4.  To what extent do the mission, goals and objectives guide the decisions and actions of
all campus constituencies? Are mission, goals and objectives discussed openly and
frequently?

5. Do various campus constituencies and sources of external influence (such as
government, other sponsors, and the geographically immediate community) interpret
consistently and support the mission, goals and objectives of C.W. Post? If not, how
can these differences best be reconciled or changed?

6.  To what extent does the current mission statement remain relevant in light of C.W.
Post’s strategic planning activities and its current and future goals and objectives?




Charge to Task Force on Library, Educational Technology
and Other Learning Resources

The charge to the Library, Educational Technology and Other Learning Resources Task
Force is to evaluate quantitatively and qualitatively how well these (broadly-defined) resources
assist students in becoming “independent, self-directed lifelong learners.” The Task Force should
investigate, evaluate and make recommendations about the integration of the provision and use
of these resources with the mission, goals, and objectives of the campus, especially considering
that library and learning resources are strong indicators of the commitment to scholarship by the
campus.

Specific questions:

1. Are the facilities, personnel, and technologies appropriate to the use that is expected
of them?

2. How well do the facilities and learning resources support academic programs and
other services?

3. Are the resources accessible in terms of time and locations? Has accessibility
expanded in reflection of changing patterns of work hours and work sites?, i.e., how
available are they from off-campus sites and during off-hours? How are security
concerns modified to insure as much accessibility to resources as possible?

4. How well do students, faculty, staff, library personnel, and other campus
constituencies work together to provide services and secure resources? What
improvements could be made to facilitate cooperation?

5. How effectively do the resources meet the needs of students, staff and faculty? Are
there adequate data on the usage of all types of resources? Are the data and
recommendations effectively linked to the institutional planning process?

6. Is there an adequate process for evaluating the content, procedures, and technologies
of library, information, and other learning resources that sustain current programs and
services? Is there an adequate process for planning which resources may need to be
enhanced to facilitate the continued growth of the institution?

Charge to Task Force on Educational Program and Curricula

The charge to the Educational Program and Curricula Task Force is to demonstrate and
evaluate the relationship between the mission, goals and objectives of C.W. Post and department
and school programs. The programs and curricula should demonstrate a clear statement of the
purpose of the program, appropriate rigor, logical progression in requirements, and regular
evaluation and modification.

Specific questions:

1. Are the campus mission, goals and objectives accomplished through the academic
programs, curricula, and activities? Give specific examples.
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2. Isthere a proper balance between the requirements of the core curriculum and the
requirements of the student’s major? Do students truly receive a liberal arts education
combined with a specialization in chosen fields of study?

3. What significant effects have innovative approaches, including the Teaching and
Learning Initiative, teaching roundtable discussions, and new computer technologies,
had on the educational programs of the campus, individual schools and colleges, and
departments?

4. How well are curricula integrated with campus services and activities?

5. Does the PAS program integrate its students fully into the C.W. Post academic
community?

6.  Are Honors students enriched and challenged by the Honors curriculum and
program?

7. What evidence exists to show that graduate programs provide appropriate rigor? Do
they stimulate independent thinking on a graduate level? Are graduate programs
effectively supported academically and financially and by campus services, such as
library and computer technology facilities?

8. Do graduate and undergraduate programs provide proper support for student
research?

9. What opportunities exist for students to engage in the free exchange of ideas both
inside and outside the classroom? How can these be expanded in quantity and
intensified in quality?

10.  How effective are processes of establishing and reviewing the educational program
and curricula? Are all constituencies appropriately involved? Give examples of
significant innovations or changes in educational program or curricula.

11.  How well do campus outcomes assessment activities lead to improvements in the
educational program, teaching and learning, institutional effectiveness and
accountability?

Charge to Task Force on Facilities, Equipment and Other Resources

The charge to the Facilities, Equipment and Other Resources Task Force is to determine
how well the physical plant, equipment, materials, operating funds, contributions from the
community, and resources of other organizations are used to support C.W. Post’s programs and
services. The Task Force should evaluate the ways resources for new equipment and the physical
plant and for systematic maintenance are allocated. It should determine how effectively these
resources enable the campus to accomplish its goals and objectives.

Specific questions:

1. Is there a direct relationship among the needs of students enrolled in programs or
utilizing services at the campus; the adequacy of appropriate planning and the
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management of resources within the institution; and the mission, goals, objectives,
and available fiscal resources of the campus?

2. Have the facilities, equipment, and other resources improved the operations of the
campus and enhanced the manner in which the campus is perceived within and
outside its borders? What other changes could further enhance campus operations?

3. Does the strategic planning process of the campus adequately address its facility
needs?

4.  Provide evidence that the campus’ physical facilities appropriately meet the needs of
the campus community. Are classroom facilities appropriate for sizes/types of classes
that are offered? Do housing arrangements meet the needs of the diverse student
population? Does professional staff have appropriate office space and facilities to
meet the needs of departments?

5. What measures are being taken to address issues pertaining to students, faculty, and
staff who have special needs for physical facilities, learning aids and computer
laboratories?

6.  Demonstrate that planning, safety, and security requirements are recognized as
priorities and receive ongoing assessment and review.

7. Are facilities appropriately coordinated with academic needs and priorities?

Charge to Task Force on Institutional Effectiveness and Outcomes

The charge to the Institutional Effectiveness and Outcomes Task Force is to demonstrate
that C.W. Post has or is developing guidelines and procedures for assessing overall institutional
effectiveness, giving primary attention to the assessment of student learning outcomes. C.W.
Post should provide evidence that its stated mission and goals are congruent with the actual
outcomes of its programs and services. The institution should demonstrate that is assembles and
analyzes data in order to improve teaching and learning, to enhance the personal development of
its students, improve the institution, and to remain accountable to its stakeholders or
constituencies. Specifically, it should identity the desired student learning outcomes, as well as
current and planned assessment measures. The report on outcomes assessment should focus on
how data from C.W. Post’s educational programs and services affect the institution’s ongoing
self-review, decision making, planning, and improvement.

Specific questions:

1. Does the total range of curricula, activities, and services “foster the achievement of
institutional goals”?

2. For each curriculum, activity, or service, is there congruence between the
programmatic goals and objectives; among institutional mission, goals, and
objectives; and between the actual needs of students and the community?

3. Do the various components of the educational program meet the specific criteria
outlined above for program procedures and content?
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4. Do existing graduate programs have the appropriate breadth, depth, and resources;
and do they stimulate independent thinking on a graduate level?

5. Has the introduction of any new mode of instruction, such as distance learning, had a
significant effect on the educational program- as well as on any other program,
service, or resource- in light of the Commission’s standards for accreditation?

6.  Does the process for establishing and reviewing educational programs involve
appropriate constituencies, and is the process effective?

7. Do campus outcomes assessment activities lead to improvements in the educational
program, teaching and learning, overall institutional effectiveness, and
accountability?

Charge to Task Force on Strategic Planning and Resource Allocation
The charge to the Strategic Planning and Resource Allocation Task Force is to evaluate
the effectiveness of the strategic planning process in establishing the priorities and directions for

the continued advancement of the C.W. Post Campus.

Specific questions:

1.  To what extent is the campus mission statement congruent with and used to guide
strategic planning and allocation of resources?

2. To what extent are strategic plans used to guide the day-to-day operations of the
campus at all levels and inform policies and decisions?

3. How are plans developed/ by whom? Is there adequate input from colleagues?

4. At what levels does the strategic planning process influence the allocation of
resources and at what levels do the availability and allocation of resources influence
the strategic planning process? To what extent does the planning process look
carefully at budget implications?

5. How effectively are the soundness and relevance of the strategic planning and
resource allocation processes assessed?

6.  To what extent do the strategic planning and resource allocation processes entail
short-term and long-term views of the future of the campus?

7. To what extent, and with what degree of success, does the strategic planning process
include monitoring, evaluating and modifying progress toward achieving its mission
and goals?

8. To what extent does strategic planning at the University level affect, inform, and
reflect planning and the allocation of resources at the Campus level?

P-17



Charge to Task Force on Organization, Administration and Governance

The charge to the Organization, Administration and Governance Task Force is to
evaluate the clarity and effectiveness of the leadership, communication and organizational
structure at the C.W. Post Campus. It will also examine the ways in which these factors support
and further the mission and goals of C.W. Post.

Specific questions:

1. Is the organizational structure of C.W. Post effective in and congruent with achieving
its mission and goals? Are the roles and responsibilities of administrators, faculty,
students and staff clear, consistent and effective with achieving the mission, goals and
objectives C.W. Post? Is there appropriate student input into these structures?

2. Are there established collegial standards for hiring administrators, faculty and staff
that support the achievement of the mission and goals of the C.W. Post Campus?

3. Are there appropriate, collegial and effective relationships among administrators,
faculty, staff and students in general, so that each constituency is aware of and
responsive to the needs, desires and ideas of the others?

4.  To what extent are academic and administrative leaders of constituencies aware of
and responsive to the responsibilities, concerns and ideas of others?

5. Do the President and Board of Trustees of Long Island University provide effective
leadership for administration, faculty and professional staft?

6.  Are there sufficient administrators, staff and resources available to fulfill the
educational mission?

Charge to Task Force on Alumni and Community Relations,
Marketing, Catalogs, and Publications Task Force

The charge to the Alumni and Community Relations, Marketing, Catalogs, and
Publications Task Force is to examine the honesty, accuracy, and quality of the catalogue and all
publications and promotional materials meant primarily for constituencies external to the
campus. It will examine consistency of publications with the catalogue and the adequacy of the
catalogue in providing information necessary for student planning.

Specific questions:

1. Does the catalogue contain all of the information necessary for students to make
“informed decisions about their education”? How often is the catalogue updated? Are
catalogue drafts reviewed by faculty, staff and students?

2. Do all publications reflect the C.W. Post Campus mission?
Are all auxiliary publications consistent with the catalogue?

4.  Are all publications accurate and prepared with honesty?
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5. Do all references to accreditation comply with the requirements of the accrediting
body? Do all references to accreditation by the Commission include the
Commission’s name, address, and telephone number?

6.  What method is used to assess the effectiveness of the publications? Are they
reaching intended audiences? How effective are community outreach efforts?

7. Describe how the C.W. Post Campus marketing plan and strategies have changed
since the last Self-Study. Is evaluation of the marketing plan conducted routinely?

8. In what ways do the external publications and materials serve to distinguish C.W.
Post from other institutions of higher learning and enhance the reputation and
awareness of the C.W. Post campus to prospective students, donors and the general
public?

Charge to Task Force on Institutional Change and Renewal

The charge to the Institutional Change and Renewal Task Force is to examine the
willingness of the campus to seek change and the effectiveness of resulting changes. The task
force will analyze the policy and procedures that promote initiatives, permit implementation,
promote review and provide evaluation. It will evaluate the integration of innovation with
campus mission, goals, and objectives.

Specific questions:

1. Does the campus support change and innovation consistent with the campus mission
and goals?

2. Are curricular initiatives, new methods of teaching and learning, and administrative
innovations encouraged and effectively implemented? How effective is the
monitoring and evaluation?

3. Has review of the core curriculum as an entity and of the course of study of the
component courses reflected changes in the student body and changes occurring in
society?

4.  Does educational change reflect the needs of a changing society? Does the campus
explicitly review internal and external trends in learning and understandings of
human development?

5. Has the introduction of any new mode of instruction, such as distance learning, had a
significant effect on the educational program- as well as on any other program,
service, or resource?

Charge to Task Force on Faculty

The charge to the Faculty Task Force is to analyze the criteria and procedures applied to
the selection, supervision, academic freedom, continuing professional development, and
assessment of both full-time and part-time faculty. The task force should determine if the roles
and responsibilities of the Faculty are clearly defined in official institutional documents as well
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as to make the determination if these activities are appropriate to the mission and goals of the
campus, and conducted with regard for “justice, equity, and respect for diversity and human
dignity.”

Specific questions:

1. Is faculty responsible for devising and developing the campus’s programs in the
following areas: academic, professional, research, and service?

2. Does the campus and do faculty accept teaching as the primary responsibility of the
faculty? If so, is there support for faculty to remain knowledgeable about advances in
disciplines and in pedagogy? Is faculty provided adequate institutional support for
continuing professional growth and are appropriate institutional mechanisms in place
to maintain the highest level of professional excellence? Do the same principles of
academic freedom apply to all faculty regardless of rank? Is there a balance between
teaching and scholarship?

3. In order to maintain proper instructional staffing, is there continuing alertness to
program requirements, adequate staffing and salary levels, equitable procedures for
appointment, promotion, retention, and retirement, and adequate attention paid to
necessary support services and teaching resources? Is consideration given to the
impact of collective bargaining on educational quality and effectiveness, on students
and their needs, on professional relationships and responsibilities, and on institutional
procedures?

4. Does the faculty play a role in institutional governance as an appropriate recognition
of professional competence and commitment?

5. Is consideration given to achieving diversity in areas such as race, ethnicity, gender
and age in faculty ranks?

6.  To what extent are criteria for appointment, supervision and review of teaching
effectiveness of adjunct faculty comparable, as far as possible, to those of full-time
faculty?

Charge to Task Force on Institutional Integrity
The charge to the Institutional Integrity Task Force is to evaluate the ways in which the
C.W. Post Campus demonstrates its honesty and openness, maintains its autonomy, and protects

intellectual freedom and academic freedom.

Specific questions:

1. To what extent does the campus provide and/or strive for an environment that is most
conducive to the teaching/learning process and the achievement of its missions and
goals?
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Does C.W. Post maintain as its primary concerns: evidence and truth; the protection
of personal, academic and intellectual freedom and responsibility; and the support of
personal beliefs and objective discussion?

To what extent, and with what results, does the campus demonstrate its commitment
to service and the needs of the public interest?

To what extend does C.W. Post communicate and interact with its constituencies and
the public with honesty, openness and concern?

Are the traditions, values and expectations of the institution expressed in such a way
as to promote individual and institutional academic and intellectual freedom and the
objective search for knowledge and truth?

How effective is the campus in protecting all members of the institution from
harassment and inappropriate pressures?

In what ways does the institution orient and train its faculty and staff to the mission
and in what ways does the institution evaluate faculty and staff performance as it
relates to institutional integrity?

To what extent does the campus demonstrate sensitivity to equity and diversity
issues?

Charge to Task Force on Students, Campus Life,
Cultural Activities and Athletics

The charge to the Students, Campus Life, Cultural Activities and Athletics Task Force is
to evaluate programs for marketing, admissions, retention, financial aid, intramural and
extramural activities, counseling, records, and the overall campus environment. Are policies and
objectives associated with these programs clearly communicated to students? It is the
responsibility of this task force to determine the extent that student programs are correlated with
the mission, goals, and objectives of the campus.

Specific questions:

Do the programs and services offered by each department correspond with the
campus’s mission, goals and objectives? If not, which elements do not? Does the lack
of congruence adversely affect the campus’s ability to serve the needs of students?

Does the range of services meet the diverse needs of the student body? If not, which
elements are missing?

Are admissions policies clearly stated and adequately disseminated? Are admission

policies appropriate for the campus? Are admission policies consistent with campus
educational programs and curricula? Are resources adequate to manage and evaluate
admissions policy and practice?

How effective are the means of gathering information about student characteristics,
including demographics, beliefs, attitudes, values, interests, skills, cultural awareness,
and other aspects of psychological and social development? Do these data collection
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processes describe student characteristics before, during, and after enrollment? Is the
process systematic or ad hoc? What improvements could or should be made?

5. How effectively does knowledge about student characteristics influence and inform
the teaching and learning process, the campus climate, the programs offered, and the
services provided?

6.  What has been the impact of the campus financial assistance program on the student
population?

7. What efforts are being made, and with what degree of effectiveness, to ensure the
highest retention rates possible for students?

8.  To what extent, and with what degree of effectiveness, are non-academic support
services available to assist undergraduate students?

9.  Are the standards set by the NCAA for minimum expectations of student athletes
monitored, enforced and systematically reviewed?

10.  How effectively is the athletic program intertwined with the academic program?

Outcomes Assessment

Outcomes Assessment at C.W. Post is coordinated by the Outcomes Assessment Steering
Committee and the campus-wide Outcomes Assessment Committee. The Steering Committee is
composed of faculty representatives from each of the schools or colleges; staff representatives
from support programs; the Director of Academic Counseling, the deans of the College of Arts
and Sciences, the School of Visual and Performing Arts, and the College of Management; the
Associate Provost for Campus Services; the Assistant Vice President for Academic Affairs; and
the Provost. Members of the Steering Committee provide leadership to the campus and serve as
liaisons and advisors to individual academic areas. A liaison between the Strategic Planning
Committee and the Steering Committee provides updates to each committee. The campus-wide
Outcomes Assessment Committee is composed of all departmental chairs or directors and one
additional representative, totaling approximately 80 faculty, staff and administrators. The
Outcomes Assessment Committee has provided a forum for faculty, staff, and administration
discussion and examination of specific and general measures of student academic achievement
during their time at C.W. Post and after they graduate. The principal concern remains assessment
and evaluation of how well C.W. Post is accomplishing its goals at all levels, particularly with
respect to student learning at C.W. Post and the contribution of the educational experience to the
lives and accomplishments of graduates.

Outcomes Assessment at the C.W. Post Campus of Long Island University has become
an integral part of campus life. Academic and non-academic matters, including curriculum
revision and development, technology acquisitions and distribution, and personnel decisions, are
informed and evaluated in terms of anticipated outcomes. The decisions extend from the
department through the school or college level to the Campus. Support for outcomes assessment
activities in the form of data retrieval and analysis is provided by the University Center.
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Selected Instruments and Data Sources: College and School
and Department Perspectives

The School of Education has followed several tracts in its outcomes assessment of its
programs, including surveys of student teaching performance and results of Liberal Arts and
Science Test (LAST). The Palmer School of Library and Information Science uses
questionnaires of graduates followed up through focus groups; student, faculty and supervisor
evaluation of internships. The School of Visual and Performing Arts has incorporated capstone
courses, comprehensive exams, portfolio evaluations, student surveys, internship evaluations by
faculty, students and employer supervisors, juried presentations, and alumni and employer
surveys. The School of Health Professions uses comprehensive exams, certification exams, a
portfolio system, student and alumni surveys, course, faculty and clinical agency evaluations,
and employer surveys. The College of Liberal Arts and Sciences uses faculty and student
evaluations, occasional alumni surveys and senior exit questionnaires. Extensive assessment
protocols such as focus groups, employee and alumni surveys along with an E.T.S. assessment
instrument were employed by the College of Management in preparation for accreditation by
AACSB.

Support Services

Student Affairs annually surveys students in regard to their needs and adjusts goals and
objectives based on these data. Professional Experience and Placement conducts an annual
employment survey of new graduates and collects evaluations from students who participate in
cooperative education, using these data to make modifications to services and programs where
appropriate. The Facilities Services departments continually assess the on-going needs of the
campus buildings and infrastructure. Through the use of questionnaires and an advisory
committee, along with the help of outside experts such as environmental engineers, Facilities
Services reviews its effectiveness. Each year Enrollment Services sets goals and objectives for
the offices of Admission, Financial Assistance, Registrar and Academic Counseling. These areas
are reviewed individually and collectively by the office of Enrollment Services. Through data
reports, comparative analysis and performance reviews, an assessment is made of each area.
These assessments are then used to revise and enhance goals and objectives for the coming year.

Campus Perspective

Academic Profile is administered to incoming freshmen and exiting seniors. Writing-
Across the Curriculum program which is overseen and whose effectiveness is monitored by the
Campus-Wide Writing Committee. Through the Teaching and Learning Initiative (TLI), the
C.W. Post Campus is actively incorporating and evaluating new teaching initiatives including
new technologies and learning strategies across all disciplines.

Inventory of Support Documents

A comprehensive inventory of support documents, keyed to the 14 Characteristics of
Excellence, has been developed by the Office of Institutional Research and the Office of
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Academic Affairs at University Center and is attached to this design document as Appendix A.
That inventory includes Middle States publications, University-wide documents and reports (e.g.,
University Mission Statement, Capital Plan, Catalogues, Collective Bargaining Agreements,
etc.), recent reports on specialized accreditations and curriculum reviews, previous Middle States
reports and periodic reviews, and a host of campus-specific documents.

Timetable

The University-wide Middle States Steering Committee has adopted a timetable for the
Self-Study. That timetable, which is incorporated in the University-wide section of this design,
will be followed in conducting the campus-level accreditation review.
Editorial Style and Format

The report of the Campus Accreditation Review Committee will conform to the editorial
style and format prescribed in the “Style Guide for Preparing Middle States Self-Study and
Campus Accreditation Review Reports,” which was adopted by the University-wide Middle
States Steering Committee and is attached to this design document as Appendix B.
Format of the Self-Study Report

The outline and table of contents for the overall University Self-Study and the outline of
the Campus Accreditation Review Committee Reports are provided in the University-wide
section of this design.

Profile of the Evaluation Team

Recommendations concerning the profile of the Evaluation Team are presented in the
University-wide section of this design.
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